_ SWOT (GZFT)
ISTANBUL
NE\\V NISANTASI UYGU[J:AMA. FORMU
' UNIVERSITY (Ogrenciler)
SWOT (SWOT) APPLICATION FORM (Students)

Dear Student,

We would like to draw our road map by taking your opinions and suggestions within the
scope of 2023 — 2027 Strategic Plan preparation studies. We will convey it to our university, which
adopts a management approach with stakeholders, your thoughts are important to us.

SWOT analysis is a technique used to determine the strengths and weaknesses of the
subject under investigation and to identify opportunities and threats arising from the external
environment.

The aim of the SWOT analysis is to develop plans and strategies that will take advantage
of existing strengths and opportunities at the highest level and minimize the impact of threats and
weaknesses, taking into account internal and external factors.

S: Strength (Means determining the strengths/superior aspects of the organization.)

W: Weakness (Means identifying the weak/weak aspects of the organization.)

O: Opportunity (Represents the opportunities that the organization has.)

T: Threat (Expresses the threats and dangers faced by the organization.)

SWOT Analysis is a method in which an organization is systematically analysed in
interaction with its environment. This method refers to analyzing the strengths and weaknesses of
the organization/sector/region, the opportunities and threats it faces, and developing strategies for
the future while planning. Aim is the realization of infrastructure works to develop plans and
strategies that will take advantage of existing strengths and opportunities at the highest level and
minimize the effects of threats and weaknesses, taking into account internal and external factors.
Brainstorming is a democratic and participatory technique used to identify problems and reveal
solutions, by combining the thinking forces of stakeholders in a short period of time to generate as
many collective ideas as possible.

Please make an evaluation in the light of these explanations by considering the faculties /
vocational school / Institute units you are affiliated with while filling out the forms. Thank you for

your contribution.

Rectorate
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SWOT (GZFT)

NEW T TANAS, UYGULAMA FORMU

UNIVERSITY (Ogrenciler)
SWOT (SWOT) APPLICATION FORM (Students)

Cinsiyetiniz o Kadin/Woman o Erkek/Man

Ad-Soyad (istege Bagli yazilabilir) / Name-Surname (Optional):

Ogrenci No (Istege Bagl yazilabilir) / Student Number (Optional):

Ogrenim gordiigiiniiz akademik birim

0 Lisanststii Egitim Enstitiisii / Graduate School

o Tip Fakiiltesi / Faculty of Medicine

o Dis Hekimligi Fakiiltesi / Faculty of Dentistry

0 Miihendislik Mimarlik Fakiiltesi / Faculty Of Engineering And Architecture

o Iktisadi, Idari ve Sosyal Bilimler Fakiiltesi / Faculty Of Economics, Administrative And

Social Sciences

O Sanat ve Tasarim Fakiiltesi / Faculty of Art and Design

o0 Yiksekokullar ve MYO / Schools & Vocational School

0 Beden Egitimi ve Spor Yiiksekokulu / School of Physical Education and Sports

o Saglik Bilimleri Yiiksekokulu / School of Health Sciences

o Sivil Havacilik Yiiksekokulu / School of Civil Aviation

0 Uygulamali Bilimler Yiiksekokulu / School of Applied Sciences

o Konservatuvar / Conservatory

0 Meslek Yiiksekokulu / Vocational School

o Saglik Hizmetleri Meslek Yiiksekokulu / Health Services Vocational School
Sinifiniz

0 Hazirlik / Preparation

o 1. Smnif/ 1st Class

o 2. Smif/2nd Class

o 3. Smuf/3rd Class

0 4. Smif/ 4th Class

o 5. Smf/ 5th Class

o 6. Sinif / 6th Class

0 Yiiksek Lisans / Master's Program

o Doktora/PhD
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SWOT (GZFT)

S TANBUL UYGULAMA FORMU
NEW | NisanTasi HAMA
UNIVERSITY (Ogrenciler)

SWOT (SWOT) APPLICATION FORM (Students)

Her soru i¢in minimum 5 madde isaretleyiz. / We mark a minimum of 5 items for each question.

Nisantas1 Universitesi olarak GUCLU yénlerimiz nelerdir? / We mark a minimum of 5 items for each question.

1 Universitenin Konumu / University Location

[J Nitelikli akademik kadro / Qualified academic staff

[ Verilen nitelikli egitim / Qualified education provided

[J Yabanci dil egitiminin yeterli olmast / Adequate foreign language education

1 Universitenin toplumdaki olumlu imaji / The positive image of the university in society

[J Sektorde caligabilecek yeterlilige sahip 6grenci yetistirilmesi / Educating students who have the qualifications to
work in the sector

[J Teknolojik arag-gereclerle desteklenen dersler almis olma / Having taken courses supported by technological
tools and equipment

[ Atolye ve laboratuvarlar / Workshops and laboratories

(] Universitede diizenlenen sosyal faaliyetler / Social activities organized at the university

(] Universite ve sanayi is birliginin giiclii olmas1 / Strong university-industry cooperation

() Kurum i¢i uyumlu ¢alisabilme kiiltiirii / 4 culture of working in harmony

(] Kariyer yonlendirme hizmetleri / Career guidance services

[J Bolimiimde alinan kararlara katilim imkanlar1 / Opportunities to participate in the decisions taken in my
department

) Erasmus Hareketliligi / Erasmus Mobility

U Etik Kurul varlig1 / Ethics Committee presence

U Diger / Other
U Diger / Other
{1 Diger / Other
(1 Diger / Other
(1 Diger / Other

Nisantas1 Universitesi olarak ZAYIF yonlerimiz nelerdir? / What are our WEAKNESS aspects as Nisantagt
University?

] Atolye ve laboratuvarlar / Workshops and laboratories
[ Egitim sistemi / Education system

"1 Idari hizmetler / Administrative services

[ Akademik hizmetler / Academic services

[J Yonetim / Management

[J Yabanc1 dil egitimi / Foreign language education

[J Arastirma olanaklar1 / Research opportunities

[J Kurum ig¢i iletigim kanallarinin zayif olmasi /

[ Akademik kadro

[1 Kariyer yonlendirme

"I Universite reel sektor is birligi

[] Ders igeriklerinin giiniin ihtiyaglarina uygun olmamasi
[J Erasmus Hareketliligi

{1 Diger / Other
{1 Diger / Other
(1 Diger / Other
{1 Diger / Other
{1 Diger / Other
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SWOT (GZFT)

NEW STENAS UYGULAMA FORMU
UNIVERSITY (Ogrenciler)

SWOT (SWOT) APPLICATION FORM (Students)

Nisantas1 Universitesi’nin akademik sektordeki FIRSATLAR’1 nelerdir? / What are the OPPORTUNITIES of
Nisantast University in the academic sector?

[J Yeni iiniversitelerin kurulmasi ve yiliksekogretimde kapasite artist / Establishment of new universities and
capacity increase in higher education

[J Akademik hayata gegis imkanlar1 / Opportunities for transition to academic life

[J Boliimiin 6neminin gelecekte devam etmesi / Continuing the importance of the department in the future

[J Sektorde ¢aligabilme olanagi / Opportunity to work in the industry

[J Teknolojik gelismeler ve bilgi sistemlerinin kullanimi / Technological developments and use of information
systems

1 Universitenin Istanbul gibi metropol bir sehirde olmas1 / Having the university in a metropolitan city like
Istanbul

[J Tiirkiye ekonomisinin sundugu firsatlar / Opportunities offered by the Turkish economy

[J Tiirk toplumunun temsil ettigi kiiltiirel degerler / Cultural values represented by Turkish society

[J Universitenin baska kuruluslar ile kurdugu isbirligi ve ortakliklar / Cooperation and partnerships established by
the university with other institutions

{1 Diger / Other
U Diger / Other
U Diger / Other
U Diger / Other
U Diger / Other

Nisantas1 Universitesi’nin akademik sektérdeki TEHTIDLER’i nelerdir? / What are Nisantasi University's
THREATS in the academic sector?

[ Ayni bolim mezunlarinin sayisindaki yiikseklik nedeniyle mezunlar arasindaki rekabet / Competition among
graduates due to the high number of graduates of the same department

[J Degisime ayak uyduramama / Inability to adapt to change

[1 Yabanc1 dil 6gretimi / Foreign language teaching

[ Tirkiye ekonomisi / Turkish economy

[ Tirk yiiksekogrenim sistemi / Turkish higher education system

[ Ogretim elemani sayisinin yetersizligi / Insufficient number of teaching staff

[J Toplumda egitime ayrilan kaynak miktar1 / The amount of resources allocated to education in the society

[ Ise giris sinavlar1 / Job entrance exams

[J Meslek alaninin toplumdaki itibarinin zayiflamasi / The weakening of the reputation of the profession in society

71 Is imkanlarmin kisith olmasi / Limited job opportunities

"1 Universite tanitim faaliyetlerinin yetersizligi / Inadequacy of university promotion activities

(] Universitenin iilke genelindeki tanimirlig1 / Recognition of the university throughout the country.

[J Tirkiye’deki tiniversite sayisinin yiiksekligi / The high number of universities in Turkey

(1 Diger / Other
[1 Diger / Other
[J Diger / Other
{1 Diger / Other
{1 Diger / Other
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