, SWOT (GZFT)
[STANBUL
N E\V NISANTAS] UYGULAMA FORMU
UNIVERSITY (Calisanlar)
SWOT (SWOT) APPLICATION FORM (Employees)
Dear Employee,

We would like to draw our road map by taking your opinions and suggestions within the scope
of 2023 — 2027 Strategic Plan preparation studies. We will convey it to our university, which adopts
a management approach with stakeholders, your thoughts are important to us.

SWOT analysis is a technique used to determine the strengths and weaknesses of the subject
under investigation and to identify opportunities and threats arising from the external environment.

The aim of the SWOT analysis is to develop plans and strategies that will take advantage of
existing strengths and opportunities at the highest level and minimize the impact of threats and
weaknesses, taking into account internal and external factors.

S: Strength (Means determining the strengths/superior aspects of the organization.)

W: Weakness (Means identifying the weak/weak aspects of the organization.)

O: Opportunity (Represents the opportunities that the organization has.)

T: Threat (Expresses the threats and dangers faced by the organization.)

SWOT Analysis is a method in which an organization is systematically analysed in
interaction with its environment. This method refers to analyzing the strengths and weaknesses of the
organization/sector/region, the opportunities and threats it faces, and developing strategies for the
future while planning. Aim is the realization of infrastructure works to develop plans and strategies
that will take advantage of existing strengths and opportunities at the highest level and minimize the
effects of threats and weaknesses, taking into account internal and external factors. Brainstorming is
a democratic and participatory technique used to identify problems and reveal solutions, by
combining the thinking forces of stakeholders in a short period of time to generate as many collective
ideas as possible.

SWOT Analysis is a method in which an organization is systematically analysed in
interaction with its environment. This method refers to analyzing the strengths and weaknesses of the
organization/sector/region, the opportunities and threats it faces, and developing strategies for the
future while planning. Aim is the realization of infrastructure works to develop plans and strategies
that will take advantage of existing strengths and opportunities at the highest level and minimize the
effects of threats and weaknesses, taking into account internal and external factors. Brainstorming is
a democratic and participatory technique used to identify problems and reveal solutions, by
combining the thinking forces of stakeholders in a short period of time to generate as many collective
ideas as possible.

Please evaluate the academic and/or administrative unit you are affiliated with in the light of
these explanations when filling out the forms. Thank you for your sincere contributions.
Rectorate
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Formu dolduran : .
"1 Akademik / Academic ) Idari / Administrative "1 Diger / Other

Adi1-Soyadi (Istege bagl yazilabilir)
Name-Surname (Optional writable)

Unvam (Istege bagl yazilabilir)
Title (Optional writable)

Calistigr Birim (Istege Bagl Isaretlenebilir)
Working Unit (Optional)

1 Rektorliik / Rectorate

"1Genel Sekreterlik / General Secretary

Akademik Birimler
Lisansiistii Egitim Enstitiisti / Graduate School
Tip Fakiiltesi / Faculty of Medicine
Dis Hekimligi Fakiiltesi / Faculty of Dentistry
Miihendislik Mimarlik Fakiiltesi / Faculty Of Engineering And Architecture
Iktisadi, Idari ve Sosyal Bilimler Fakiiltesi / Faculty Of Economics, Administrative And Social
Sciences
Sanat ve Tasarim Fakiiltesi / Faculty of Art and Design
Yiiksekokullar ve MYO / Schools & Vocational School
Beden Egitimi ve Spor Yiiksekokulu / School of Physical Education and Sports
Saglik Bilimleri Yiiksekokulu / School of Health Sciences
Sivil Havacilik Yiksekokulu / School of Civil Aviation
Uygulamali Bilimler Yiiksekokulu / School of Applied Sciences
Konservatuvar / Conservatory
Meslek Yiiksekokulu / Vocational School
Saglik Hizmetleri Meslek Yiksekokulu / Health Services Vocational School
Yabanci Diller Boliimii / Foreign Languages Department
Stirekli Egitim Uygulama ve Arastirma Merkezi (SEM) / Continuing Education Application
and Research Center
Finans Ekonomi ve Politika Arastirmalar1 Uygulama ve Arastirma Merkezi / Finance,
Economics and Policy Research Application and Research Center
o Kadin ve Aile Calismalar1t Uygulama ve Arastirma Merkezi / Women and Family Studies
Application and Research Center
o Tirkge Ogretimi Uygulama ve Arastirma Merkezi (TOMER) / Turkish Teaching Application
and Research Center
o Uzaktan Egitim Uygulama ve Arastirma Merkezi / Distance Education Application and
Research Center
Idari Birimler
o Bilgi Teknolojileri Daire Baskanlig1 / Department of Information Technologies
Destek Hizmetleri Daire Baskanlig1 / Department of Support Services
Fakiilte Sekreterligi / Faculty Secretariat
Insan Kaynaklar1 Daire Baskanlig1 / Department of Human Resources
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Kariyer Merkezi ve Mezunlar Koordinatorliigii / Career Center and Alumni Coordinatorship
Kurumsal iletisim Koordinatorliigii / Corporate Communications Coordinatorship
Kiitiiphane ve Dokiimantasyon Daire Baskanlig1 / Deparment of Library and Documentation
Mali Isler Daire Baskanlig1 / Department of Financial Affairs

Mesleki Rehberlik ve Tanmitim Koordinatorliigii / Vocational Guidance And Promotion
Coordinatorship

Ogrenci Dekanlig1 / Dean of Students

Ogrenci Isleri Daire Baskanlig1 / Department of Student Affairs

Saglik, Kiiltiir ve Spor Daire Baskanlig1 / Department of Health, Culture and Sports

Strateji Gelistirme Daire Baskanlig1 / Department of Strategic Development

Uluslararas1 Ofis Koordinatorliigii / International Office Coordinatorship

Yaz Isleri Yonetim Bilgi Sistemleri ve Raporlama Koordinatérliigii / Editorial Management
Information Systems and Reporting Coordinatorship

Nisantas1 Kiiltiir Sanat Koordinatorliigii / Nisantasi Culture and Art Coordinatorship
Stirdiirtilebilir Toplum ve Yenilesim Koordinatorliigii / Sustainable Society and Innovation
Coordinatorship

Akademik Gelisim Koordinatorliigii / Academic Development Coordinatorship

Kalite ve Yonetisim Koordinatorligli / Quality and Governance Coordinator

Bilimsel Faaliyetler Koordinatorliigii / Scientific Activities Coordinatorship

Diger / Other
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Nisantagi Universitesi olarak iceriden kaynaklanan GUCLU yénlerimiz nelerdir? / What are
our STRENGTHS as Nisantasi University?

1.

o © N kWD

H
e

Nisantasi1 Universitesi olarak i¢c kaynakh ZAYIF yonlerimiz nelerdir? / What are our
WEAKNESS aspects as Nigantasi University?

1.

o ©® Ny Nk wDN

H
e
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Nisantas1 Universitesi’nin akademik sektordeki dis kaynakhh FIRSATLAR’1 nelerdir? /
What are the OPPORTUNITIES of Nisantas: University in the academic sector?

1.

o © N kWD

H
e

Nisantas1 Universitesi’nin akademik sektordeki dis kaynakh TEHTIDLER’i nelerdir? /
What are Nigantast University's THREATS in the academic sector?

1.

X N kv N
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e
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